Introduction (5 minutes) 
I am Adam Yoshida. I originally am from Huntington Beach in California, but now I teach in Ubuyama. I teach at one Junior high, two elementary schools, and three hoikuens every week. My hobbies include studying, computers and anything computer related, driving, diving, all marine sports, and many more.

The other half of this team is Mr. Nobuyuki Sato. Originally from Aso town, Mr. Sato now teaches with me at Ubyuama JHS. He is passionate about watching and playing soccer. 

This is Jason Ho. He has graciously offered his services to help translate from English to Japanese or Japanese to English.
For those of you who have problems talking to your team teacher, I would recommend taking a copy of the results of the Team Teaching Survey, which analyzes the thoughts and views of JTEs and ALTs. Hopefully, you can discuss the topics covered on here with your partner in order to find ways to improve your relationship and the way that you teach English. I only brought 20 copies, to save paper, but if you would like a copy, come up to me at the end of class and write your email address on the list and I will send you a copy by email.

The purpose of this seminar is to get you thinking on how you can improve your relationship with your co-teacher. You may have a dysfunctional relationship or some other problems, or you may have an awesome relationship with your co-teacher, but whatever the case, there is probably some room for improvement in regards to your relationship or your class. Ultimately, we exist to do a job, and that job is to help educate children, with an emphasis on the English as a spoken language education part. In order for this presentation to work, I need you all to be completely honest and to tell us your real thoughts and opinions.

 
(Pass out problem feedback sheets) have them on the back table 
Explain: 

Please use the worksheets to write down any problems you may have. Let me stress, these are completely confidential, so don’t write your name on them please. We will collect them later on in the presentation and use them to examine similar problems and possible solutions. Please tell us what you really feel, not what you think we want to hear.  I will now read some example problems, to help get the creative juices flowing.

(Pass out test and answer form.) 
The theme of this workshop is Team Teaching, so now we are going to take a test that may give you some insight into your personality, and the personality of your partner. If you would like a copy for your partner to take and discuss let us know after the presentation. Just to be clear, there is no way that you can fail this test. Its just for fun. (10 minutes)

Expectations:
Mr Sato moderates JTEs. Adam moderates JETs. Please break into groups of about four and use discuss the following. Are these expectations warranted? What are the expectations of the JTE/ALT team?
(Write all of this down on the white board.)

What are expectations of ALTs

What are expectations of JTEs
<use Clair description of ALTs. ALTs are not professional teachers>
Discuss problems with these expectations or challenges.


Role play: Try walking in eachothers shoes.
First: A common problem expressed among ALTs is that they are not given enough time to help plan for a lesson. In fact, many people have indicated that they are only given the lesson right before class, allowing them to only improvise a lesson. Improvisation is not bad by itself, but with planning, a lessons performance can become spectacular.
 Sato sensei: Right now I want the JTEs to form into groups of four (or whatever number). I am passing out a lesson from the NEW HORIZON textbook (wait for them to get into groups). You have five minutes to think of ways to make this lesson interesting, and then I will pick a random group or two to present it.

After: Questions: How did you feel being given only five minutes to prepare?

Second: A common problem among JTEs is that they are not comfortable using English with ALTs, because it is harder to communicate with someone who speaks a different native language. Although the JTEs do speak English, it can be intimidating, and can certainly inhibit the communication between JTEs and ALTs. But, as said in New Horizon, communication is important. You have to speak English, but you don’t have to speak perfect English”. In this spirit, we will do a role play. I am going to pick on some ALTs to convey the meaning of a couple of common JTE concerns or possible topics of importance to us using Only Japanese and gestures within a time limit. Lets see how it goes. I will also pick a JTE to try and make sense of what he is saying, later on telling us what he thought. Then we will compare the original sentence with the interpretation.
I am tired of getting kanchoed! I don’t want to resort to physical violence, but it is really getting out of hand. My protests, although loud, have no effect on this aspect of student behavior. What should I do?You are dressed inappropriately. You are setting a bad example for the students, and making a bad impression on the teachers and faculty.I really want to talk to you, but I am self conscious of my English speaking ability. Is there some way that you could try and speak slowly and use English that is easier to understand? Can you meet me half way and try and use Japanese sometimes? If you make the effort to meet me part way, I think that it would improve our relationship and I could trust you more.


Questions: who understood what he was trying to say?
Was it difficult for you to convey your meanings?

How can ALTs make the best use of themselves?

Collect questionairre. Have Jason read out the JTE concerns and me read out the 
ALT problems. Ask the audience for answers. Break into small groups and discuss.

If you are having problems at work you may want to try the following:
1.Talk to another teacher who you are friends with. They may be able to help you being a peer of your team teacher.
2.Talk to your team teacher. Try and be tactful, yet honest. Be patient.
3.Talk to your supervisor. They recieve training on how to help JETs deal with office related problems.
4.Talk to the Prefectural Advisors. They will advise you to do all of the above first, but if the problem persists, they can help to mitigate problems.

Games:
Directions- The Heist (scavenger hunt, blindfolded waypoints)This lesson is great because it is useful, and only takes minutes to review, lending itself to games. If the students ever go abroad, they will be able to find their way around in English speaking countries, or maybe will be able to help a lost gaijin find their way around in Japan.
Prepare: A large map
A car magnet
a set of smaller maps and directions for every student.
Break people into groups of three, or any group number divisible by three.One person is a robber, one is a witness, and one is the police officer. Have the police officer leave the room or close their eyes, and instruct the robber to pick a place to rob, and a place to hide with the witness watching. Once this is settled, place the cop car at the scene of the crime, and instuct the witness to give directions to the police officer leading to the hide out. Time how long it takes to complete this task, and have different teams compete against eachother. To make this more difficult, you can pick a place to stash the money, and a different safehouse for the robbers to hide in.

Basketball games- 
(Note: these games are best played in the gym, however, you can play them in class with trashcans and wadded up paper balls)

Horse
Materials:

List of words

Basketball

A good warm up before the game is Hangman, to get the kids into spelling.
Around the world- 

Materials: 
Basketballs, 
World map
Flags
In this lesson, you can teach about foreign cultures and customs very easily, while practicing questions and answers, or it can just be used to learn the names of different countries. Have the people get into 4 big groups and set up a key. have everyone compete, 
asking: What ______ is from Mexico...

Resources- 
Google (advanced searches)- for researching on your own about education and to find great pictures for class.
International topics- Kip Cates
Prefectural Advisors
Education and the internet workshop
What to prepare:

JTE Personality test

Answer sheet

ALT personality tests

Answer sheet

Copies of this, but revised

World Map

Flags

Balls

Textbook pages

JTE problem cases for ALTs to act out

Police car/ random magnets/ magnets to hold up the map

Copies of the feedback (about 30)

My suggestions to ALTs:

Go Beyond your job description.

Plan new lessons on your own, come up with new ideas, and pitch them to your JTE. If they say no, ask why. If they give an answer that doesn’t satisfy you, try again, and try and get them to meet you half way. Explain why you think this is a good idea, and about your thoughts and feelings because they are valid. Keep trying.

Do independent research. Compile a list of personal resources. Search the web for ideas. Buy books and study on your free time. Discuss what you have learned with your JTE.

Try and be active all of the time. Even if your JTE is ignoring you, look out for kids who are having a hard time with the material, and help them to the best of your abilities.

Remember to keep an open mind. Try and see things from your partner’s point of view.

