Introduction: Me and Mr. Sato.

To make this presentation work I need you all to do something: I need you to be completely honest and to let us know what you really feel. In doing so, you will enable this workshop to help you.

Personality test: 

10 minutes. You will be using this to find your partners later on in the presentation.

Roles and Expectations:

Ideal JTE and ALT descriptions, (take from survey)

 and actual ones from CLAIR material. (Research this)

Divide into groups of segregated JTE and ALT pods:

Give the JTEs the lesson plan 5 minutes in advance, and give them a page from New Horizons to think of an interesting example (contrast this with a spectacular presentation).

Make the JTEs think about how they would feel being used only as taperecorders.

Do the same with the ALTs in situations that piss off the JTEs.[Ask Mr. Sato]

Problems: 

Keep the same pods, discuss the SURVEY, and have them think about the most challenging problems and offshoots facing JTEs and ALTs in their relationships. 

Present the results, I read the ALTs complaints, Mr. Sato or an Interpreter reads the JTE’s complaints.

Solutions

Divide the groups into mixed ALT/ JTE groups. Break into groups and have them come up with solutions

(possibly break groups into subgroups to tackle difficult or multifaceted problems)

Steps toward solidarity

Define your roles. Constantly examine, assess, plan, implement, repeat

Organize. Think big and small. Year long goals and immediate ones. Strategy and tactics.

Make your thoughts and feelings known. Be sympathetic, and empathetic, but stay true to your goals and beliefs.

Be flexible: have back up plans and plan for the worst case scenario.

Things we do as a group:

Reading, helping kids with their classwork, projects (letter exchanges), cultural lessons, games, practicing other forms of communication (gestures-get the friggin case studies already).

Priorities: 

JETS:The JET program does not stress teaching as the main goal of the program. That being said, if you hate teaching get another job. It is your responsibility to take an active role in learning how to teach, contributing to a lesson, and constantly thinking of how you can best serve the community in which you have been placed. You have a direct influence on how your students and community come to view English, education, the respective Jet Progam, and your hometown. If you cant stand the program, quit.

JTES: Understand where the JETs are coming from. They often have no teaching background, are overwhelmed by Japan, and have different POVs than you. Understand that there is a wide variety of people who are on the program, and that some will fit in right away, while more likely it will take time for others to become good teachers. Remember, pointing out shortcomings of your ALT to the greatness of your former ALT is just a bad idea. Its like comparing your current boyfriend/girlfriend to the one you are currently dating. 

Both: Know what their duties are, know what your duties are, and communicate with your ALT in order to create a professional relationship. Be flexible and validate eachother with actions, not words- be consistent and don’t be afraid to communicate and challenge what you think can be improved. If all you do is complain, and you don’t continually strive to improve your relationship, you fail collectively. Be proactive, for students learn not only lesson materials from their teachers but their actions and habits as well.

Problems:

1. Define

2. Analyze

3. Plan

4. Implement

5. Repeat, and stay vigilant

Games:

Gestures, vocab/context testing:

Gesture Race (http://www.medianet-ny.com/research.htm)

The Heist (in espanol)

Listening/speaking/actions/motorskills

Kanji lessons

Listening/writing

Horse/Around the world

Reading/Speaking/Advanced cultures and informational tidbits (regional food, greetings, taboos)

Modified drinking games for class:

Pin pon pan, I have never, 

